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1.10 The meeting will adjourn.

2. Annual Organizational Meeting

2.1 An organizational meeting of the Board shall be held the fourth Wednesday in November
each year in which there is no municipal election. The purpose of this meeting is to elect
a board chairperson and vice-chairperson, and representatives and alternates to the
BCSTA Provincial Council and to the BCPSEA for the ensuing year, as well as to invite
trustee interest in membership on committees.

2.2 The current Chairperson shall call the meeting to order and may give an annual report.

2.3
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3.3.1 Written notice of each meeting, together with the proposed agenda must be
given at least 48 hours in advance to each trustee. The package should include
all supporting documents. Non-receipt by a trustee shall not void the
proceedings.

3.3.2 Public notice of regular meetings and proposed agendas shall be posted on the
district website, provided electronically to trustees and to
presidents/chairpersons of employee groups and the district parent association
as soon as possible (and no later than 30 minutes prior to board office closing
on the Friday prior to the regular Board meeting). Persons or groups known to
have particular interest in an agenda item may be alerted if possible.
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A special meeting of the board may be called by the Chairperson or, upon written
request by a majority of the trustees, shall be called by the Secretary-Treasurer. No
business other than that for which the meeting was called shall be conducted at the
meeting.

Where possible, written notice of a special meeting, an agenda and supporting
documents will be delivered to each trustee at least 48 hours in advance of the meeting.

When it is likely that trustees might not be reading email routinely, as on a weekend or
holiday, or if a meeting must be held within 48 hours, trustees will also be notified by
telephone.

Notice of a special public meeting will be posted on the district web site and emailed to
the presidents/chairpersons of employee groups and the district parent association and
to persons or groups with particular interest in the item as soon as possible.

5. Addressing The Board

The public is welcome to attend regular public Board meetings and to address the Board
through the following processes.

51

52

Members of the public may ask a question or make a brief statement regarding an item
on the agenda during either of the two Question Periods at the meeting or by emailing
their questions or comments to the School District Board Meetings email account in
advance of the question period.

An individual or a spokesperson for a delegation may present a brief to the Board.

5.2.1 To be allotted time on a meeting agenda, notify the office of the Secretary-
Treasurer in writing by 09:00 (9:00 am) the Thursday prior to the Board meeting
you wish to present at and include a brief description of the issue you wish to
raise. Briefs are usually heard during the first hour of the public meeting that
begins at 19:00 (7:00 pm). The content of a brief presented in public should be
public in nature. Complaints or concerns that identify an individual or deal with
the purchase of land or with legal issues will not be heard during a public meeting
and will be directed by the Chairperson to the appropriate venue or process.

5.2.2 Persons presenting a brief will be called to the presenters’ table, asked to
introduce themselves and members of their delegation then given a maximum
of 10 minutes total to make their presentation. The Chair may limit the number
of delegations and questions at a meeting unless otherwise directed by the
Board.

5.2.3 Trustees will listen to the presentation and may ask questions of the presenter
or staff regarding data, policy, Board direction or other relevant matters.

5.2.4 The Board may refer the matter to staff or an appropriate committee for further
discussion or to prepare a response.

5.2.5 The Board will not provide a formal response to a brief at the meeting where it
is presented. Delegations will be acknowledged in writing soon after the meeting
and informed of any process whereby their brief may be considered further, and
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whether their attendance may be requested at subsequent committee meetings.

5.2.6 The Board Chairperson in consultation with the Superintendent will provide a
response to the brief within 60 days of its presentation to the Board.

6. Chairperson And Vice-Chairperson

6.1 A chairperson and vice-chairperson shall be elected at the first meeting of the Board in
November according to the procedure outlined in 1.3.

6.2 The Board entrusts to its Chair primary responsibility for safeguarding the integrity of
the Board’s processes and representing the Board to the broader community. The
Chairperson shall act as chief spokesperson for the Board by stating positions consistent
with Board resolution and policies.

The Chairperson’s duties shall include:

6.2.1 Presiding at meetings of the Board and generally fulfilling the duties usually
performed by a chairperson.

6.2.2 Regularly consulting with the Superintendent to convey concerns or issues of
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A majority of the Board may elect a new chairperson or vice-chairperson at any time.

7. Rules Of Order

7.1

7.2

7.3

7.4

7.5

7.6

7.7

The current edition of Robert’s Rules of Order shall govern, as far as applicable, in all
cases not specifically provided herein or in the School Act.

All powers of the Board will be exercised either by resolution or by bylaw, except where
the School Act requires a bylaw.

A rule, other than the requirement for notice of meetings, may be suspended or an
additional rule adopted temporarily for one or more meetings by unanimous consent or
by a two-thirds vote of the trustees present.

Not withstanding 7.3, the rules in this bylaw shall be amended by bylaw only. A Notice
of Motion stating the proposed amendment must be given at the previous meeting and
in the notice of the meeting.

When a trustee raises a Point of Order or Point of Privilege, the Chair will give it
precedence over all other items of business.

Any decision of the Chair is open to appeal by a trustee moving a motion to challenge
the Chair and giving the reasons for the challenge. If the motion is seconded, the Vice-
Chair will preside and the Chair, having stepped down, will then justify the decision. The
Vice-Chair will ask the question “Shall the Chair be sustained?” and trustees will vote
without further debate whether to sustain the Chair. A majority or tie vote sustains the
Chair. A successful challenge does not necessarily set a precedent.

During a meeting the Board may, by motion, resolve itself into a Committee of the
Whole to discuss any matter on the agenda. A committee of the Whole is designated for
an allotted time and does not have to adhere to the formal Rules of Order. The
Chairperson may vacate the chair and the Board may ask any person present to facilitate
the ensuing discussion by acting as Chairperson of the Whole. The discussion may
involve anyone present the Board wishes to include. Upon completion of the discussion
(whose time allotted may be extended by vote of the Board), the Committee of the
Whole is said to Rise and Report, whereupon the facilitator or Chairperson of the Whole
reports on the findings of the Committee to the reassembled Board for the minutes.

8. Bylaw Procedure

8.1

8.2

Written Notice of Motion to propose or amend a bylaw shall be given at the meeting
prior to first reading and in the notice of the meeting where the bylaw or amendment is
to be proposed.

Every bylaw shall be dealt with in the following stages:

a) First reading: no debate or amendment;

b) Second reading: discussion of the principle of the bylaw;

c) Committee stage: if the second reading passes, the bylaw may be referred to a
Committee of the Whole or to a standing committee for detailed consideration.

d) Third reading: consideration of amendments made in committee, if any, and final

decision.
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When a bylaw has been amended in committee, it shall be made available to the public
before further action proceeds. This may be waived by a two-thirds vote.

The first reading must be read in full. Subsequent readings may consist of a description
of the bylaw by its title and a summary of its contents, providing trustees and the public
have a written copy of the bylaw and any amendments.

The Board shall not give a bylaw more than two readings at any one meeting unless
trustees present unanimously agree to give the bylaw all three readings at that meeting.

A bylaw may be withdrawn at any stage with unanimous consent of the Board.

9. Motions

9.1

9.2

The Board may only make decisions, give direction, or determine policy by voting in the
majority on a motion presented by a trustee and seconded by another trustee. A motion
is a stated proposal for action.

The bulk of Board business will be conducted through the process of trustees posing a
motion, debating the merits of the motion then voting to defeat or pass (carry) the
motion. However, when a report, brief or presentation is presented to the Board at a
meeting, trustees may first ask questions to clarify understanding or may make brief
statements to correct facts or state opinions. If a motion on an issue is moved, trustees
may ask questions of clarification of the mover and staff before debate begins or during
the debate.

A motion should be worded in a concise, unambiguous, and complete form and, if
lengthy or complex, should be submitted in writing. A motion once moved should be
stated by the Chairperson to ensure it has been heard and understood. Once moved,
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a personal conflict or a conflict of a spouse, parent, or child. A trustee who votes on an
issue in which they are in conflict may lose office and may not be indemnified by the
Board.

12.5 Decisions of the Board must be made with integrity and be procedurally fair. A trustee
who votes on an issue with which they have a conflict may cause the decision of the
Board to be viewed as biased and place the Board at risk of judicial review and the
resulting legal and court costs.

Therefore, if a trustee is concerned, they
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13. Standing Committees

13.1 Standing Committees exist to provide an opportunity to deliberate on issues of ongoing
importance to the District in an open, prolonged, inclusive, and informal manner. The
Board will establish an Audit Committee, Education Committee, Facilities and Building
Committee, Finance and Legal Committee and a Policy Committee, and any other
standing committees it deems appropriate for the routine conduct of its business.

13.1.1 Meetings may be public or, where warranted, in camera.
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15.2 Working groups shall report directly to the Board. The Board shall determine a period
within which a working group shall provide updates and present a report to the Board.

15.3 The purpose and terms of reference of a working group shall be defined in writing and
approved by the Board before members of the committee are named except when the
Board asks the working group to recommend its own terms of reference for Board
approval. The recommendations of a working group shall be confined to its terms of
reference.

15.4 Membership on a working group shall be limited in humber to a minority of Trustees
holding office at the time of the committee's appointment, and to members of the
Board's staff appointed to the committee by the Chairperson of the Board, in
consultation with the Superintendent. In addition, the Board may invite stakeholder
groups to appoint a representative and may also include students or members of the
community who, in the Board's judgment, may assist the committee in its work.

15.5 The Board shall direct Trustee members of the working group to report back to the
Board on a regular basis regarding the progress of the working group and, as necessary,
to seek additional direction from the Board.

15.6 Generally, the senior staff member whose portfolio is most closely aligned with the
primary focus of the working group shall be its Chairperson. The Chairperson shall
preside at all working group meetings.

15.7 Dates, times and places for meetings will be determined by members of the working
group. Notice of meeting and agenda will be given to members at least three days prior
to the meeting.

15.8 A record will be kept of items discussed and recommendations made and will be
available to working group members and the Board.

15.9 Upon completion of the task assigned and the presentation of a final report to the Board,
the working group shall be disbanded.

16. School Liaison Trustees

In order to enhance communication between the Board of Education and local schools,
trustees will be assigned to liaise with specific schools.

The Chairperson will assign each trustee a group of secondary and elementary schools at the
first meeting in December each year. The assignment shall be one year's duration unless
otherwise determined by the Board. Groups of schools will be rotated among trustees.

Assigning each trustee only a portion of the District’s schools helps trustees manage their
limited time and increases the likelihood that trustee visits will be effectively dispersed across
the District’s schools. The purpose of liaison assignments is to enable trustees to attend social
functions at the schools, to experience in a focused manner educators and children working
and learning together over the school year, to connect with Parent Advisory Committees and
to become more familiar with schools and their operation. It is not intended that this bylaw
will restrict trustees from participating in functions at any other schools in the District or from
visiting any other schools in the District. It is also recognized that trustees will visit when they
are able, they are not obligated to attend on any routine basis. In order to ensure that
mutually agreeable arrangements can be made, trustees will contact the school principal in
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