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Richmond School District
7811 Granville Avenue, Richmond BC V6Y3E3
604-668-6000 | sd38.bc.ca

Facilities and Building Committee

https://sd38.zoom.us/|/67334753956
Passcode: 6000

The Richmond Board of Education acknowledges and thanks the First Peoples of the ha

1. AdoptAgenda

2. Approve Minutes
Public minutes from meeting held November 6, 2024 attached.

3. Facilities Planning Update (standingitem )


https://sd38.zoom.us/j/67334753956
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Report to the Facilities and Building Committe@ublig

DATE: Deember4, 2024

FROM: Steve AhluwaligDirector, Richmond Project Team
Umur Olcay, Manager, Facilities Planning
Joseph BalderstqissistantManager FacilitiesPlanning
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7811 Granville Avenue, Richmond BC V6Y3E3
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DATE December, 2024
FROM Steve AhluwaligDirector,Richmond Project Team

SUBJECT CapitalProjects (Richmond Project Team)pdate

The following report is for information only. No further action on the part of the Facilities & Building
Committee is required at this time.

STRATEGIC PLAN REFERENCES

Strategic Priority 3: Optimized Facilities & Technology

9 '} o TW dz TJadliie$ ar¢ welimaintained, equitable, safe, and conducive to learning.

DISCUSSION

A. Major Capital Projects



Samuel Brighouse Building Addition ($9.0 Million)
x Completed, final minor refinement in progress.
Cook Building Addition ($7.5 Million)

x Completed, final minor refinement in progress.
Childcare Facility Spul'u’kwuks ($1.98 Million)

X The facility is expected to accommodate approximately 50 children total for the daycare and
before & after care program.

X Building permit was submitted in August 2024.
X



21 Pal B IWYaSWlaN Richmond School District

7811 Granville Avenue, Richmond BC V6Y3E3
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Report to the Facilities and Building Committee (Public)

DATE: Decembed, 2024
FROM: Kristopher WilkinsDirector, Facilities Services

SUBJECT:  Facilities Services Update

The following report is for information only. No further action on the part of the Facilities & Building
Committee is required at this time.

STRATEGIC PLAN REFERENCES

Strategic Priority 3: Optimized Facilities & Technology
9 Goal2:The]*3E] 5[ ( ]ol&himtaitEd, dquitable, safe, and conducive to learning.

DISCUSSION
Minor Capital Project2024/25

X The2024/25 Facilities Renewal Program (FRBhderway, primarily funded by the Annual Facilities
Grant (AFG), School Enhancement Program @tel)arbon Neutral Capital Program (CNE®al
$8.1 Million)

o DDC heating controls upgrade projédf+G)SchooBoard Office, Kingswood Errington
Thompsorand McNeelyare complete Talmeyinstallationis underwaywith Palmerin the final
design review stageSea Island and Stevestbondon are planned tetart designn early2025
and completeall workby the end of June 202%nd

o MacNeill chiller replacemerSEPj)s underway new equipment is expecteitie first week of
December2024 The project is expected toe completad in January 2025.

Maintenance Activities
Highlights in the Maintenance Departments:

x ElectricaDepartment continues to support lighting upgrade proje@sd the major capital projects.
They arealso working orsecurityand fire alarm system upgrades at Blundell, Anderson and Talmey;

x PlumbingDepartmenthasstarted the annual fire extinguisher recertification throughout the district
with nine sites completed to de, and ispreparing forthe annualwater tesingat 1/3 of District
sites in January

X HVAMepartment instakd HRVs imMomsett Portable$ & 6to provide fresh aichanges and
replaced all the control valves at Errington in support of the DDC upgPRxdeary focusf the
departmentis to keep schools and classrooms warm andogrgnsuring our heating systems are
working as intended,;
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x PaintDepartmentis continuing work on the interior repaint projects at Kidd, McNeely and Bladr,
supporting the completion of projecia other departments;

x CarpentryDepartmentcompletedseveralrequests in support of the Kidddigenous Gathering
Space, installed new flooring at the front entry of Burnett, and has started the construadtion
millwork for the library renovations aQuilchena;

X GroundsDepartment continued inspections and fall protection taps at playgrounds across the
districtand other site clean up work including clearing leaves, maintenance of parking lot drains,
gutter cleaning and supportingarious maintenance projects;

x GroundsDepartmentwas also very busy with the clean opseveral trees and large branches that
fell in the recent heavy rain and wind from Fall storms; and

x Continuing work on preventative, scheduled and service call maintenance in the Architectural,
Finishes, Mechanical, Electrical and Grounds Departments acrdsstradk sites.

Operations Activities

Highlights in the Operations & Rentals, Transportation, Assets & Safety, and Energy & Sustainability
Departments:

{ Operations & Rentals

0 PreparingWinter Break schedule for the Operations Department, and assigning additional
cleaning task$or the break at each site;

o New group of six sub custodians has been hired and has completddaihing program

o Continuing the analysis of the custodial workload for each site and each custodian to assess
fairness in the allocation afutiesand square footage;

0 Custodial Workload Committeenseeting in the beginning of December to discuss the custodial
workload analysisand

0 The custodial staff continue tmcus on providing safe and healthy learning environment for
the students and staff of the Richmoi&@hool District.

{ Transportation and Assets

o All drivers completed the annual bus evacuation drill

0 Bus aides and drivers participatada Vancouver Coastal Health online course to increase
knowledge, skills and confidence when working with students dighbilities odiverse
abilities

0 A Winter maintenance schedule is being prepared for all buses;

o New van for maintenance staff and a new Grounds truck have arrived and are completing their
outfitting, ready to join the vehicle fleet

0 Buses and bus routes are running well dnere have been nmajor issues to dateand
o Two rew electric buses are on schedule to arrinéMay 2025
x Energy and Sustainability

0 24/25 Eco Wise grant approvals have been issued to the 22 schools that apptgtts being
run by the schools include Pack In, Pack @dy End locker clean uphutting doors and
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a. School District Reports

i.  School Board Liaison
There is contmued integration of child care spaces on school grounds

J

schools. These are estimated to provide child care spaces for 50 children
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10. Adjournment

The Committee Chair adjourned the meeting at 7:44p.m. CARRIED
(ertified a true and corregt conv aftbe minufes of thameetino of the Child Care

-

b
Development Advisory Committee of the Council of the City of Richmond held on
October 2, 2024.

Chan le Pereira, Chair
77— 7 7]
November 6 2024
Tiffany Mallen, Recording Secretary Date

7824704

PAGE 13



PAGE 14



	0 Agenda of Dec 4 2024 Public Facilities and Building Committee Meeting.pdf
	1 Minutes of Nov 6 2024 Public Facilities and Building Committee Meeting.pdf
	2 FBC Report - Planning 4dec2024.pdf
	3 FBC-Report - RPT 04Dec2024.pdf
	4 FBC Report - FSD 4Dec2024.pdf
	5 CCDAC Meeting Minutes- October 2 2024 - Signed Copy.pdf



